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ABSTRACT 



'This paper reviews) several problems currently facing. 
cottBunity colleges w~h±ch threaten to ditinish their vitality. Th? 
notion that^the community college needs tt) be a "fall partner in 
higher education*! is detracting ' from accepCance. of the community 
^oll9g?'s uniq-ae role. Student-centereJness seems to be giving way to 
faculty- and st af f -^centeredness . Fiscal , exigencies are causing the 
•coiaanitv co^Lege to glory in i;ts past? rather than to *f orge -s^head 
with imagination^. Coordination/, reg ion'alizing, the m^et'ing, of "state 
stanSards, and raises i.n tuit ioV ard dabunlcing the m.yth that the 
community college^ is a low-cost , nearva't- home peopl e' s college. Yet, 
djBspite these and ©ther problems, ther? are exemplary activities 
^occurrinjj on every community college campus which' pr^>ve that the 

community college i s * still hpal t hy and moving, aft^/j:hat, in an 
'evolving way, it will. adjust to current difficulties. (JDS) 



\ 



******* **** ** ** ******.*********** *i* ***************> * 



* Dociiments S>9^uired b^ ERIC include many informal, unpublished, 

* laterials not available from other sources. 5;ric makes every effort 

* to obtain the best copy available. Nevertheless, items of marginal 

* r^prod uoribili ty are o^ten encountered ah^ this affects, the quality 
of, the mi'crof ich4 and hardgopy reproiuctions ERI3 makes available 

♦via the ERIC Doculfent Reproduction Service (EDRS). EDRS is not 

* responsible for the "quality of the original documetnt. Reproductions 

* supplied by EDRS are the best that can be made from the original. 



* ****************** ********.************>***************if*********^^ ****** 



ERLC 



II 



Ut OePAHTMENTOf MCALTM, 
) EDUCATlON4\MELFApf 
^aYiONAL INSTITUTE OF 
EDUCATION 

THIS DOCUMENT MAS BEEN ftEPfiO- 
OUCEP' EXACTLY AS RECEIVED F fiOM 
THE PERSON Oft ORGANIZATION OfilGlN- 
ATiNG IT PQINTSO*: VIEW Ofi OPINIONS 
STATEO DO NOT NEC€SSARtL-y ftEPftEv 
SEN t'o^ F I'ClAL NATION AL^lNSTtTUTE OF 
EDUCATION POSITION OR'PDLlCj^ 



MYTHS AND FACTS ON COMMUNITY COLLEGES 



Rodney Berg 
Presidertt, fcollege of DuPage' 

/ 

N 



r 



Paper presented at the -Illinois Community 
Colfege Presidents' workshop (St. Chairles, Til.', May 5-7, 1%77) 



ERIC 



■ • Council o£ President's Workshoi) - f4ay 5-7, '1977 • 

invitation to participate in this workshop with SOTie remarks on iny ^ p 
percfeptions as to the perceived and real role of the community college in .the 
iyO'S at first pleased me greatly and then later struck within me a feeling 
'of terror. EleA^n years of intensive concern for bringing out of the cbmfields. 
•in southern *GXen Ellyn a vibrant ^and pulsating orgapism. called the College of 
*DuPage has pccipied mv/time with |L great many activities more mmdan.e than the 
heady .opportunity of^ viewing from afar the phenomena of community colleges in 
the great state of Illinois an^ elsewhere. I, am sure this is also true of 'some'/ 
of you. , ' 

There is a quip going around my cairpus to the, effect' that the president of 
• the College, the 'diairman of the Board of Trustees and the state director of 
Community Colleges were pushed (or fell) from the 5&tK' floor of a Chicago 
building, with predicted results. To the question, do you know wfiat happened? 
.comes th6 answer who cares? Perhaps we should care that the miracle of the 
past fifty years' sometimes looks like the mirage of ,tite next fifty. On my 
canpus we have ah administrative officer in planning who has gained the name 
"F'iand P' - which means in bur language, ^ Fact of Fancy? It is appropriate that 
we as administrators of Illinois Community< colleges sllould take this time out 
to ,think in terms of the myth and- the realities of the.,commanity coll&ge program. 



particularly as, it applies in. Illinois. ' * ^ 



.4 ' ■ 



Let me fiirsr make this observation. The Coimmity Qoll^g^^M^. op is a^ 
• ' ' ■ ■ ' ! ^. ^ 

good act. Master Plan One for Higher Education in llHnoi^ is^ a^^thoughtf^ 

document that properly put into perspective rol#*of the '^©ommuA colleges 

as versus that of four-year colleges in this state\ A princd^le of shared 

governance made it possible ^ for local boards and reasonable administrators to 

assume full responsibility for meeting certain unmet needs for higher education 



/Within the confines of a geographical area and to be supported by the state. in 
fiscal responsibility as well^ as appropriate leadership and coordination'.' It 
is, 'Of course, no surprise that energetic people on both sides of this s^iared 
arrangement hSve been militant in seelcing adequate' expression >of pre^rogatives. 
This condition, however, has led , to ah inordinate anxjunt of activity on the 
part of presidents in month to moijth concerns, Karl Jacobs of "Rock Valley^ 
College has said that> thei-Hlinois Council of Community 'College' Presidents 
have been tracked as a 'boiler-plate, hands-on' organization, OscatfShabat 
of Chicago has referred to the^'^ganization as a debating society and chooses to 
have nothing to do with it/^. Others in the state- have referred to the presidents 
as cry-babies ^)ecause we seem to^-be forever involved in protecting our turf. r 
But protect our turf is what we liave had to do if the spirit and the vision / 
of those who brought into be-ing the Act of 1965 is to be preserved. 

It is right then,, at this t^^me, that we turn our attention to those kinds 
of matters that are«appropriate to our leadership role. 

From, the many pronouncements and perceptions extant relating^ to the role 
ajid function pf the coirinunity college, let me select just a few for comment. 

Myth ^ ^ The community college is full partner with higher education and 
should share in all the ^rights and privileges of our sister four-year institutions. 
' At the risk' of arousing the cdnplete "hostility of my peers, let me say that I 
have listened again and again to this statement or others similar to it with 
xomplete amazement. In my view this need to be "full partner in higher education" 
is the very genesis of most of our- problems. We are not a university, even 
though we h^ve some of the characteristics' of the university. We are not a 
glorified upper level secbndary school, even though we have some of the marks 
of secondary -schools. The fact is that we have^ a foot in each of these cairps 
and we ride Rojnan style to a conpletely different ident^ity. We have talked 



about this identity endlessly, ,written* about 'it and read about it, yet when 
the chips are down, we envy the university president and his perquisites. We 
struggle with the legislature yover our fair bhare (usually meaning one for 
one or close to it) ,o£ this s/ate dollar. Our faculties want to be professors 
and assoeiat:e professors. /We Ibng for the isolation of the university canpus 
from a hostile or "at best/ an apathetic community. We look upon the mountain^ 
top and find it good. But our mission is in the swamps and the byways, Small 
wonder, that our university colleagues look vpgn us with a form of contenpt 
when we are not even/ about the business of explaining our role^ in education ' 
beyond the high schto^. Small ^wonder that we cannot pass rate referendums 
in our several districts when our community sees us (through our |yes) as 
second-class, higher education institutions. Small wonder that our students 
see us as glorified high schools when' we fall to identify our p.articular role . 
in reference .Jo their on-going career and life goals. It is my firm belief 
that when we /accept the role of a community college and glory in it rather 
than yeamir/g for the self-deluding full partner, role with the university 
that we will see 6ur colleges for what they really are --'a truly significant 
force, in the lives of the citizens of our communities; a role which has barely 
been identified but is^ the escutcheon our reason for being. 

(2), Myth - The community collegg isf a student centered - guidance centered - 
teaching centered institution. These words so vividly describing what we thought 

Ve ought to be, seem on my canpus at least, to be paling into insignificance. 

^ , ■ ■■ " ♦ ■ 

Meeting student needs seems to have^' given away to meeting "my" needs. I am 

hearing more* and more about shortening o£ the academic>>;^ear; teaching four days 

. a week (or less); having "my" schedule between 9 and 12 a.m.; reluctance to 

identify hours 'when "I" will be in my office so the students may contact 'me 



for -assistance or guidance. Courses and etirriculums 4re built; for head' coun 

I ^ r . ■ ' > ■ ^ ? / 

rather than head content. At one time on "^jur can^jys/'aLl professional staff 

(starting with me) were • required to be involved with^the advisement of ^tudents- 

as to their educational, and personal needs. Through' a" subtle shift of policies 

and welfare concerns , this has .given away to a perfunctory involvement, if at 

all. Services have been established (or atomized, ^ Karl Jacobs so colprfully 

\ ' ' . ■■ ^ . ' - . * 

calls it) and have separated the community college professional from his logical 

* ■ , '< 

involvement with the well-being -of students. We^have moved from the beautiful 

V . ^ ■ , 

personal student^ relationship* with the ins,tructor to the more inpersonal 
relationship of counseling by appointment. Teachers long to be professors, 
and as professors they wish to teach less and teaching less th^ey wish to be 
involved more in non-teaching activities. The instruction of students in . ' > 
basics, which is a part of our mission, has diminished and we are prone to 
develop personally satisfying courses such as the political inplication of 
•Belshazzar's Feast or the Life and Times of tlj^^T^^se Fly between 1896 and 1898. 

(3) Myth - The community college is a future '.oriented,- community oriented 
institution . Halving come from nowl^ere to somewhere in tke past seventy- five 
years, the community college has electrified all of the world with its ability 
to cope with the future.. . It met head-on needs of the community and moved 
swiftly to speak to thoia needs. 'The institution has been copied around the 
world as the model of a i^eqple''s college. Sad to say the community colleges 
ap5)ear to be ossifying. i)5is we retreat within ourselves to our own needs and 
out own concerns and as we build bureaucracies both locally and in the state, o 
wp seem less and less able ' .to maintain the^npmentum that brought a measure of 
political reinforcement. Arthur Cohen, who is. with us today, said in Dateline 79 



that resources would be harder to come by ih 1980. Other writers held out . 
the encouragement that only our imagination v4ould limit our ability to carry 
out our mission. Sadly, it appears th^t the worry and the woe of adequate 
cash flow is rapidly diminishing our willingness to serve and to use that 
imagination. Rather than use the tel^escope, we are 'losing , into the looking 
glass ^d se6 not, the future in terms of service tC)\ our community but- in the 



reflection of what we have been. ' A t/rustee at my^ college recently stunned 
me with tfie remark that he had not recently been asked to consider items of^ 
^^5^xcitement of tjie nature he- had previously reviewed. Instead we, like most 



of my colleagues,^ are forced to thfe looking glass. We were caught in budget 
and state regulations and federal ^government >invcjlvem^rit and tax revolts, 
frightened boards and irate citizens. He have exchanged our star gazing for 
grgbbing. I think we really know why the politicians seem to have abandoned 
us, why our'pi±>lic is more critical, why our students are more apathetic,^ 
why our faculty is more con^lacent. We have abandoned%he vision ^and have 
become pedestrian. • ■ 

(4) Myth - We are a low cost, near-at-home people's college. The 'fact 
*is, that we 'have permitted and allowed a militant state Board staff (and^I am 
speaking of Illinois but" susppct that it may be true elsewhere) ta bind* us 
with chains^ We have become or are becoming a state system. We are confornling. 
This is the 'true, meaning of coordinated. We are regionalizing. In the name o£ 
ix)ordination we are determining where programs should be so that they might 



less costly or more efficient by state stand!ards rather than local needs. 
Already, students desiring ^a certain pr4fig^am'' may find it necessary to travel ^ 
to, or even live in 'another district in^^'i^d gett that program. People's 
college? I don't see it 'that' way. Low'.qos^? f Hi^^ tuitions and travels 
cost are saying otherwise. We are less a' pebble's college and we are rapidly 
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losing that enviable distinction. We are a state system, tied. in td lini-versity 
requirements and state-wide regionalization^and coordination.*' Our responsiveness • 
' to local i^eeds for quality low cost programs is disappearing. 

^ r am tenpted to speak to another myth - the ^Iyt•h of CorT5)rehensiveness. \ » 
We think we can be all things to all people. But perhaps this myth is more 
appropriately spoken to at another time. ^ . . 

But this -gloomy picture I have painted need not be. There are, 6£, course, 
on every cajipus, exeuplary activities that are-, very much within the accepted 
role arid function of the, community college. Since this paper is- no€ d 
^ scholarly report, let me just indicate a few activities we at DuPage are . - 
involved with as a demonstration of that. While I am t-empted-td say that. 
College of DuPage is the number one college in the Lfnited States, I am • 

quite convinced we are one of many number one's. 

' ' *^ ' , I. 

In the JEAll of 1976 at a faculty assembly, I chilled for a convocation for 
> the preparation of the 21st century curriculum* "the call was answei*ed and 
plans are underway for a series of activities to^ take place during anywhere - < ^ 
from six to twentyr four 'months in which we .will attempt to relate the cdlle^e 
to its commimity in such a' way as tO' evolve "what we hope will pe the reasor^able. ' ! 
educational function of the. college in the year 2000 and fbrward. • A person 
^lOf national reputation whose name has been mentioned jjere today, has been- . 
' coijtacted and has entliusiastically^ agreed-^o*work with^usron ^ continuing 
. basis as we involve both staff and comrflunity in this . Sdtsai?e7^fcise , 
A program called S.E.E.l^which means the. Study :^i^^|^fffi(f)anded 
Educational Development of the College o^DuPag^ is progressing, slowly, * 
* somewhat timidly but steadily and is primarily concernjed with those students 
vjhose total,' formal education will be obtained u^jon our campus. It is 
' doritroversial in nature, aijd more sq in its publicity, yet we have our eyes 
to the future as we proceed with it> ^ > 

ErIc^ . -8 . • - ' . ■ . 
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Our Leampg Resources Center has entexQd into cooperatiw' arrangements 
with. all of the libraries, some thirty-fivfe'of them, in the ^strict , in 
miftual endeavors and mutual services. 




^ Thjough our Extension activity we take classes to mari)t locations (over 

■ • ■ ^ ■ 

fifty different teaching stations) in oui district. to meet^e specific 

learning ileeds o'f people as identified by them. 

Last week I attended the kick-off for a workshop of administrators and 

counselor^ o£. the high schools for the puipose of expanding the base of , 
' information aboxj^ the college and entering into a piogram called Learning 
•on a Continuum. . - ' ^-^ ^-^ 

~ — ^ 7 . . . , . • - V • » 

Under the'prdsaic name of differentiated .staffing, our facul^ is deep, j 
\ . * ^ - < . ' i \ i^c ' 

into exploring better uses of resources for increased sexvices^o students 



at lower costs. > . 

A new unit called Alternative Learning Services is soon to be launche.^. 
^pois unit will^enconp^ass activities 'ranging from developmental leaming'^16^ 

■ - . ' i 

. . independent studies. . *^ • . - 

■. , ^ . ■ ■ ; , • • • , \- 

Alpha is a program on our canpus that places students in a wide, range of 

■> * .-. ^ ' -iii''-;. . ^ * * ■ " r.'^ 

v'.' . activities firo'm involvement with .urban studies in Ghica'feo (a live^'in experience)' 

to tT3,v:els»in the Smokies; in biologinial 'studies that include encounter^in 

/ ,.the Evt^t glades and gulf coast marine biology. This prograi]^is (unfortunately 

. : finarii:ed by,t:he Students and jiot by state or local monies which marks in my 

. ' . view, a severe deficiency in ^;fe^''"kpjglicability toV all students.. 

. i,.'*^ Discoy^,^ is,,an*im4ginat approach to the use of the -computer in care^^^ ^ 

■ counsel4M"g iand teaching. The . program is -copper afively developed by Sollege 

.of.DuPage and the University of Western Maryland. .V ^ 



Special programs^for Latinc^s* are being conducted in the home areas of 
L^tiMs in our /district'; ^ • ' ^ 
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^ J^e-shi£t^g of our thou^'f|^about student activities k^^stJi^r 
gbvexnment has resulted in a who jLes ale increase in the voluire^l^ st^ 
'^hvolA^ment^with'studenj!: life opportunities* . ' ; ' 

And the list goes on, but it is a short list' and I^^Sure chat the 
list on^yoi^^anpus is. muchOt^pger* iSo, despit^^^f^^^ 
^arly in this discussion^ I iuast presume th^it't^i^/fenniunity college is 
healthy and moving and that in an evolving way, ite^will adjust to what 

■ • . ' ■ ^'-^''^ 

appfear to be parrent difficulties. • . ^ ' . 

■^^^ Thank yejoi for this opportunity tg speak am sure this discussion 
period will give us, opportunity for anpliffcatiOT^ 
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